


Value Stream Mapping is:

• A streamlining process that removes wasted 
steps and improves productivity.

•A valuable resource for every business, regardless 
of size.

•A useful tool that can be applied to households 
and organizations.



Now

• Map what your process is now

• Carefully include every step

Waste

• Make note of where wastes occur

• Think of ways to eliminate wastes

Future

• Map what your future process will be

• Commit to making that your standard

• Organizing your workflow

• Sort, Straighten, Shine, Standardize, Sustain5 S



Now

• This is the most important step, as it 
lays the groundwork for your 
improvements.

• Use a large sheet of paper and a pad 
of sticky notes.

• From beginning to end, carefully list 
every step you take in your process, 
leaving nothing out.

• Look at your list.  You have just 
named every step in your process 
and are now ready to look for wastes.



Waste

• Waiting: Indecisiveness

• Inventory: Overstock

• Defects: Errors

• Extra Processing: Rework

• Transportation: Delivery

• Overproduction: Supplies

• Motion: Searching



Future

• After finding and eliminating 
wastes, you are left with a clear 
picture of how your process 
should look.

• Remember that the principle of 
Lean is “doing more with less”, so 
think creatively to fill any needs.

• Post your new standardized 
workflow stream, so you 
remember to use it.



5 S

• Sort:  Discard unnecessary items

• Straighten:  A place for 
everything and everything in it’s 
place

• Shine:  Keep your work area clean

• Standardize:  All work practices 
should be consistent

• Sustain:  Maintaining your 
standards becomes your new way 
of operating



Now



Mapping your 
process as it is 
now, is the most 
important step. 
It lays the 
groundwork for 
your 
improvements.



Supplies

• Small roll of 
shipping paper

• Sticky notes

• Markers



Start 
Mapping

• Write each step of your 
process, on a separate 
sticky note

• Attach each note to the 
paper, in order of its 
occurrence.  

• Include everything



Walk 
Through

• Walk through your 
process

• Physically do each step

• Write down the steps 
you missed the first time 
and place them in the 
appropriate spaces



Walk 
Away

• Take a break to clear your 
mind

• When you come back to 
your list, look for anything 
you may have missed

• Now, you are ready to look 
for wastes



Waste



Removing waste 
from your process 
allows you to be 
more productive.
Higher productivity 
leads to higher 
profits.



Waiting

• Have standard procedures in 
place to eliminate indecision

• A standard procedure helps 
decide:  If this__, then this___

• Less waiting means higher 
productivity and happier 
customers



Inventory

• Overstock costs money

• Clear old inventory to 
lighten investment

• Track your sales trends

• Adjust restocking to fit 
projected demand



Defects

• Errors are the most common form 
of defect

• Standardized steps for each 
process helps eliminate errors

• A standardized process ensures a 
standardized outcome because 
the same steps are done the same 
way every time



Extra 
Processing

• Simplify each step down 
to basics

• Use the appropriate size 
machine for the job

• Eliminate double 
handling or extra steps



Transportation

• Use the fewest number of 
steps to get your product 
out the door

• Simplify delivery processes

• Track costs to ensure 
optimum use of resources



Over 
Production

• Leads to storage costs

• Wastes money that could 
be used more productively

• Ends in useless materials if 
changes need to be made



Motion

• Put items in proper 
places, so time is not 
wasted by searching

• Implement correct 
ergonomics 

• Set up stations so 
motions are fluid



Future



Mapping your future 
process is a promise 
of improvement.
It will bring higher 
productivity with 
more efficiency.



Future 
State

• After eliminating wastes, 
the steps that are left are 
the ones that add value

• Carefully examine each step 
to ensure it is useful in your 
process

• These steps are what your 
future state will look like 



Lean

• The principle of Lean is to do 
more with less

• If you find gaps or needs in 
your new process, think 
creatively to fill those gaps

• Try not to add, but to re-
purpose and do with what 
you have



Post

• Map your new process

• Walk through your new 
process to make sure it flows 
easily

• Post your new process in a 
prominent place so you are 
sure to remember and use the 
new steps



5S



5S applies the finishing 
touches.
It clears out the clutter and 
allows your process to run 
effectively.



Sort

• Go through all items in 
your process area

• Keep what is necessary 
and discard the rest

• You are left with only 
the items that are 
needed for your process



Straighten

• Make a place for 
everything

• Keep everything in 
it’s place

• This eliminates the 
need for searching



Shine

• Work areas should be 
clean

• Clean areas lessen the 
chances for accidents

• Clean areas make a more 
pleasant and relaxing 
work environment



Standardize

• Each work station within 
a process are the same

• All work practices are 
posted

• Outcomes are 
consistent 



Sustain

• Clean work areas 
regularly

• Schedule maintenance 
as needed

• Maintain expectations 
of high standards 



As you can see, Value Stream Mapping is 
an involved process, but one that is well 
worth your time.

With increased productivity and 
standardized efficiency, you will see a 
generous return on your investment.
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